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A. Rezumat

Teza de abilitare “Evolutii contextuale ale managementului cunostintelor,
managementului performantei si a teoriilor generale ale managementului” reprezintd o sinteza
a principalelor evolutii In cariera mea academica, in general, si n activitatea de cercetare, in
particular, propunand ca reper principal sustinerea publica a tezei de doctorat "Managementul
calitdtii in invatamantul superior” si conferirea, prin ordinul Ministrului Educatiei nr. 3824 /
03.05.20086, a titlului de Doctor Tn Management.

Teza ofera o imagine de ansamblu asupra carierei mele academice, in cadrul ei fiind
evidentiate principalele patru tematici de interes privind cercetarea si rezultatele stiintifice
publicate in fiecare dintre ele. Parcursul profesional prezintd direct si indirect argumente
privitoare la capacitatea mea de a coordona tineri cercetatori si de a colabora cu specialisti in
diferite echipe de cercetare. Argumente in acest sens sunt deductibile din toate cele 4 fatete
ale dezvoltarii mele profesionale : cadru didactic, cercetitor, consultant in domeniul

managementului si manager ale unor structuri din universitate.

Lucrarea ilustreaza, de asemenea, preocuparile mele viitoare in domeniul cercetarii,
evidentiind obiectivele si modalitatile principale de atingere a lor, precum si directiile viitoare
de cercetare.

Astfel, teza de abilitare este structurata in trei parti importante.

Prima parte — Dezvoltare profesionala — prezinta realizarile stiintifice si academice
obtinute in cadrul activitatii desfasurate in Departamentul de Management, Marketing si
Administrarea Afacerilor al Facultatii de Economie si Administrarea Afacerilor,
Universitatea “Alexandru loan Cuza” din lasi. Aici sunt prezentati pasii principali in carierd,
urmarindu-se atat evolutiile specifice activitatii unui cadru didactic, dar si evolutiile conexe,
din activitatea de consultantd in afaceri. Sunt prezentate principalele arii de competentd,
punandu-se accent pe activitatile care m-au sprijinit in acumularea de competente pentru a
coordona tineri cercetdtori si pentru a colabora cu specialisti in diferite echipe de cercetare:
rezultatele activitdtii proprii de cercetare, implicarea in proiecte si activitatea din comisiile de
indrumare ale unor doctoranzi.

A doua parte a tezei de abilitare — Contributii in domeniul cercetirii — prezinta
cele mai importante 10 rezultate ale activitatii mele de cercetare stiintificd In domeniul
Managementului. Acestea sunt incadrate Tn doar trei dintre cele 4 tematici de interes in care
mi-am centrat in timp activitatea de cercetare.

Una dintre cele mai de actualitate lucrari incluse ofera informatii relevante despre

situatia firmelor romanesti in perioada primelor luni ale situatiei de crizd generate de



pandemia cu COVID 19, evidentiind efectele sale la nivelul concedierilor si somajului

temporar, manifestate pe fondul reducerii cererii si aparitiei problemelor de flux de numerar.

Doua proiecte de cercetare sunt reprezentate prin cate doud articole. Primul este cel
privitor la fluxurile de cunostinte din Bioeconomie, in cadrul cdruia sunt incluse un articol
despre intensitatea implicdrii cadrelor didactice si a cercetdtorilor din universitati romanesti
in aceste fluxuri de cunostinte si un articol despre sursele de informatii folosite de catre
acestia. Al doilea proiect este cel privitor la utilizarea telefoanelor mobile la locul de munca,
in procesele de utilizare a informatiilor si valorificare a cunostintelor. In cadrul acestei
cercetari am publicat 3 articole, aici fiind detaliate doua dintre ele. Primul prezinta analize
relevand diferentele dintre modalititile in care sunt utilizate telefoanele mobile la servici
pentru procese informationale in interes personal si pentru procese informationale legate de
activitatea productivd. Al doilea articol trateazad mai 1n detaliu aceste diferente cu ajutorul
unui model de regresie, demonstrand consumurile cele mai mari de timp productiv in scopuri
personale prin aplicatiile de mesagerie (e-mail, sms, Messenger, Whatsapp etc.) si retelele
sociale (Facebook, Twitter, Instagram etc.), in timp ce pentru Tn scopuri productive cele mai
mari consumatoare de timp de lucru sunt conversatiile telefonice (numai voce) si cautarile de
informatii utile pe Internet.

Alte tematici abordate, din zona Managementului cunostintelor, sunt legate de
impactul riscurilor de cunostinte asupra sustenabilitatii firmelor, includerea inteligentei
artificiale in procesele de creare de cunostinte n organizatii si de procesele de management al

cunostintelor practicate de studentii care urmeaza cursurile oline.

Spre finalul capitolului sunt prezentate doud articole cu tematici din sfera
managementului strategic si al performantei. Articolul despre recompensele perverse aduce
clarificari asupra conceptului si defineste mecanisme cauzale care conduc la aparitia lor. Cel
mai citat articol la care sunt coautor este ultimul prezentat in aceastd selectie, fiind vorba
despre un articol care propune un model de indicatori de performanta pentru spitale.

A treia parte a tezei de abilitare — Perspective ale evolutiei activitatii mele de
cercetare — cuprinde o prezentare a directiilor viitoare de cercetare. Sunt prezentate proiectele
de continuare a cercetdrilor pe cele trei directii In care au fost evidentiate contributiile cele

mai importante pana in prezent.

Tn finalul tezei de abilitare este prezentata lista lucrarilor citate in cele 10 articole

prezentate la capitolul de contributii.



B. Abstract

The habilitation thesis “Contextual evolutions of knowledge management,
performance management and general managerial theories” represents a synthesis of the main
evolutions in my academic career, in general, and in the research activity, in particular,
proposing as main reference the public defense of the doctorate thesis "Quality management
in higher education™ and the conferring, by order of the Ministry of Education no. 3824 /
03.05.2006, of the title of Philosophy Doctor in Management.

The thesis offers an overview of my academic career, highlighting the four main
topics of interest for research and the scientific results published in each of them. The career
path directly and indirectly presents arguments regarding my ability to coordinate young
researchers and to collaborate with specialists in different research teams. Arguments in this
regard can be deduced from all 4 facets of my professional development: teacher, researcher,
management consultant and manager of some university structures.

The paper also illustrates my future research concerns, highlighting the main
objectives and ways to achieve them, as well as future research directions.

Thus, the habilitation thesis is structured in three important parts.

The first part - Professional Development - presents the scientific and academic
achievements obtained in the activity carried out in the Department of Management,
Marketing and Business Administration of the Faculty of Economics and Business
Administration, Alexandru loan Cuza University of lasi. Here are presented the main steps in
the career, following both the developments specific to the activity of a teacher, but also the
related developments in business consulting. The main areas of competence acquired are
presented, focusing on the activities that have supported me in accumulating skills to
coordinate young researchers and to collaborate with specialists in different research teams:
results of own research activity, involvement in projects and activity from the coordination
commissions of some doctoral students.

The second part of the habilitation thesis — Research contributions — presents the
10 most important results of my scientific research activity in the field of Management. These
are framed in only three of the 4 topics of interest in which I focused my research activity
over time.

One of the most up-to-date works included provides relevant information on the
situation of Romanian companies during the first months of the crisis situation generated last
year by the pandemic with COVID 19, highlighting its effects on layoffs and temporary
unemployment, manifested by reduced demand and cashflow problems.



Two research projects are represented by two articles each. The first is the one on
knowledge flows in the Bioeconomy, which includes an article on the intensity of
involvement of teachers and researchers in Romanian universities in these knowledge flows
and an article on the sources of information used by them. The second project is the one
regarding the use of mobile phones at work, in the processes of using information and
capitalizing on knowledge. In this research we published 3 articles, two of them being
detailed here. The first presents analyzes highlighting the differences between the ways in
which mobile phones are used at work for information processes in personal interest and for
information processes related to productive activity at work. The second article deals in more
detail with these differences using a regression model, demonstrating the highest
consumption of productive time for personal purposes through messaging applications
(email, sms, Messenger, Whatsapp, etc.) and social networks (Facebook, Twitter, Instagram,
etc.), while for productive purposes the biggest consumers of working time are telephone
conversations (voice only) and searching for useful information on the Internet.

Other topics addressed in the area of Knowledge Management are related to the
impact of knowledge risks on the sustainability of companies, the inclusion of artificial
intelligence in knowledge creation processes in organizations and knowledge management
processes practiced by students taking online courses durring the COVID 19 pandemic.

Towards the end of the chapter, two articles are presented with topics in the field of
strategic management and performance. The article on perverse rewards clarifies the concept
and defines causal mechanisms that lead to their occurrence. The most cited article | am co-
authoring is the last one presented in this selection, being an article that analyzes a model of
performance indicators for hospitals.

The third part of the habilitation thesis - Perspectives of the evolution of my
research activity - includes a presentation of future research directions. The projects for the
continuation of research in the three directions in which the most important contributions
have been highlighted so far are presented.

At the end of the habilitation thesis is presented the list of works cited in the 10 articles
presented in the contributions chapter.



